LOMA LINDA METROPOLITAN DISTRICT
BOARD MEETING
PAGOSA SPRINGS, CO 81147

November 13, 2025
CALL TO ORDER
Vice President Matt Fischer called the meeting to order at 4:00 p.m. Other Board members present: Al Myatt, Rick Sautel
and Bill Remien. Also, in attendance was Carol Peachey, Administrative Assistant and Residents Maggie Fischer, Jo Myatt
and Bernie Sautel. Absent (Excused): Barb Hanrahan notified the Board prior to the meeting that she would be unable to
attend due to her travel schedule.

MINUTES

The minutes of the regular board meeting held September 9, 2025 were presented for review and approval. After
discussion, Rick Sautel moved to accept the minutes from the regular Board meeting held September 9, 2025. The
motion was seconded by Al Myatt and the motion carried unanimously.

TREASURER’S REPORT AND PAYMENT OF BILLS

The financials for September and October 2025 as prepared by Wilson, Rea, Farrah & Associates were presented by Matt
Fischer and discussed by the Board members. As of October 31, 2025, the Money Market had a balance of $196,525.70.
The Conservation Trust Fund had a balance of $15,895.14 (deposited within the money market account) with a checking
account balance of -$60.588.09 (a funds transfer for road repairs was not made until 11/1/25). The Board reviewed line

items and payments made.

September 2025
1816  Wilson, Rea, Farrah & Assoc Accounting/Bookkeeping S 67.50
Total S 67.50
October 2025
1817 Wilson, Rea, Farrah & Assoc.  Accounting/Bookkeeping S 143.38
1818 Colorado Rock & Dirt Excavation Road Repairs $81,716.09
1819 O’Rourke Media Group Advertising — budget notice S 20.46

Total $81,879.93

The Board discussed the availability of funds in the Conservation Trust Account and the need for various common space
tree repair and removal. Rick Sautel moved to accept the September and October 2025 financials. The motion was
seconded by Bill Remien. The motion carried unanimously.

OLD BUSINESS

-Fall Road Maintenance

-The Board discussed the completion of Fall Road Maintenance prior to the substantial rain event. One mile of new
materials, dry blading and ditch work was performed. The Board discussed the improved crown and positive feedback
received from the Community.

-CSD Insurance Renewal

-Matt Fischer informed the Board that the application had been completed for CSD Insurance renewal. The invoice is
expected within the next few weeks and will be slightly higher than last year due to an increase in income received by
LLMD which is a metric for the fee calculation.




NEW BUSINESS

2026 Budget
-The Board discussed the posted Proposed Budget for 2026 and noted that no public comment or objections to the 2026

Proposed Budget were made. Matt Fischer noted to the Board that the District normally receives approximately 98% of
allotted tax revenue from Archuleta County due to non-payment of property taxes by Residents. The Proposed Budget
for 2026 reflects that shortfall in the Income section. The Board then discussed the Reserve Fund balance and the long-
term goal to have a year of expenses in this fund moving forward. The Board discussed the potential surplus categories in
the 2025 Budget that may be transferred to the Reserve Fund at year end. The Board then reviewed and approved the
following resolutions:

Resolution 2025-4 to set Mill Levies. Rick Sautel made a motion to approve Resolution 2025-4 to set Mill
Levies. Al Myatt seconded the motion and the motion carried unanimously.

Resolution 2025-6 to Appropriate Sums of Money. Rick Sautel made a motion to approve Resolution 2025-6
to Appropriate Sums of Money. Bill Remien seconded the motion and the motion carried unanimously.

Resolution 2025-5 to Adopt Budget. Matt Fischer made a motion to approve Resolution 2025-5 to Adopt
Budget. Rick Sautel seconded the motion and the motion carried unanimously.

2026 Time & Place for Meetings

The Board then discussed, Resolution 2025-7 to set the Time and Place for Meetings in 2026 on the second
Tuesday of odd numbered months. Rick Sautel made a motion to approve Resolution 2025-7 to set Time and
Place for Meetings in 2026. Al Myatt seconded the motion and the motion carried unanimously.

Additional Fall Road Maintenance

The Board then discussed the need to dry blade certain roads in the District and reviewed a map with dry blade, ditch
work and other areas of concern. The Board noted that there was limited damage from the rain event, however certain
drainage issues occurred and were directly addressed in response to property owner concerns. The Board discussed the
costs associated with the repairs and expects another invoice by the end of the year that will be within the budgeted
remaining road maintenance funds available.

Speed Controls/Road Safety

The Board then discussed the need to control speeds in the District in order to address costly damage to roads and public
safety concerns. Matt Fischer mentioned that in his report to the Loma Linda Homeowners Association, he noted that at
least 3 deer had been killed on District Roads, most likely indicating speed travel in excess of the 25mph limits. The Board
reviewed a list of options that could be utilized to address the concerns:

e Additional Speed Control and Road Safety signage: Rick Sautel reported the availability of signs indicating the
damage excessive speeds cause (such as wash boarding, etc.). A 36” sigh would be $81.25 and a 30” sign would
be $65.00. The Board discussed the use of such signs and potential placement.

e Speed bumps/road cut outs: The Board noted that both are not legal or permissible on County Roads and could
not be utilized in the District.

e Archuleta County involvement in radar detection and enforcement: The Board discussed the availability of radar
equipment, Archuleta County Sherriff speed enforcement, solar speed signs indicating the current speed of
drivers and other available means to track and enforce speed limit violations.

e Reporting of construction and other visitor violations: Rick Sautel noted a few instances where contacting
construction firms or disposal contractors had resulted in some change of behavior and encouraged other
member to report any violations they witness.

e Permissibility of 3-way stop signs: The Board discussed how a three-way stop might be utilized, potential
locations and effectiveness.



e Community notification and education on the effects of excessive speeds on road repair: The Board discussed
additions to the website, bulletin board and the feasibility/expense of mailing a hard copy of the speed issues
within the community and the effect it has on the Road Maintenance Budget expenditures.

After discussion, the Board agreed to finalize information for a community notice and procure pricing on electronic
signage. Matt Fischer made a motion to appropriate $2,500.00 to address speeding issues with Road Signage,
community education and an electronic speed monitor. Rick Sautel seconded the motion and the motion carried
unanimously.

Correspondence.
No correspondence had been received by the District.

ADJOURNMENT
Rick Sautel moved to adjourn the meeting, seconded by Bill Remien. The motion carried unanimously and
the meeting was adjourned at 5:07 pm.



